V arnell

City of Varnell
Special Called Mayor and Council Meeting Minutes
April 1, 2020
Members Present: Mayor, Tom Dickson

Council Members: Bill Caylor, Mayor Pro Tem
Richard Lowe, Clyde Williams,
Sandy Pangle

Members Absent: Ashlee Godfrey

EXECUTIVE DUTIES

The City Council meeting was called to order at 7:00 pm and a quorum was confirmed by Mayor Tom
Dickson. Mayor Tom Dickson welcomed those in attendance for the meeting.

A motion of approval was made by Clyde Williams and seconded by Bill Caylor for the joint resolution. Mayor
Dickson read the resolution to the Council as presented.

NEW BUSINESS

The Mayor made note that the City of Varnell would purchase a copy of “ZOOM” which is a computer program
That would allow City Council meetings to be aired live over that program and council meetings would be
conducted in such a way that all council members could participate as well as it being aired on possibly

you tube or facetime. If all goes well, the city will purchase additional programs for those members needing
access to the meetings. This is how we would hold council meetings going forward from here on out. Also,

Bill Caylor made a motion and Clyde Williams seconded the motion that would allow full time employees here
at the city hall to rotate work schedules until a decision is made on working from home or continuing to rotate
schedules. Until final decision is made on the “work from home issue”, employees will receive full salary as
usual or full 40-hour work week pay. The motion carried unanimously.

Mayor Dickson then ask if anyone in the audience had any questions.

There being no further comments, Clyde Williams made a motion to adjourn with a second from Bill Caylor.
Motion carried unanimously at 7:40 pm.

Respectfully submitted by,
Pam Garrison City Clerk



